NIMSS Oversight Committee

Conference Call

Tuesday, August 22, 2006

11:00 am Eastern

ATTEENDEES:

NERA: Rubie Mize, Judy Sun, Tom Fretz

NCRA: Nikki Nelson, Marshall Martin, Sarah Greening

SAAESD: Eric Young, Lisa Collins, Kevin Hagan, David Morrison, Donna Pearce

WAAESD: Harriet Sykes, Mike Harrington, Colin Kaltenbach

CSREES: Larry Miller

System Update and Admin Conference Call Report – Rubie Mize

1. The last NIMSS Oversight Committee teleconference was on January 12, 2006.  Since then the regional system administrators have met five times, in February, April, May, June and August.

2. Tasks completed since the last Oversight Committee teleconference, 

· Nikki Nelson developed a CD training video.  CDs were distributed at the CSREES Business Officers Meeting in South Dakota in early May and have been widely distributed to all NIMSS users in experiment station offices all over the country.  It is also linked in NIMSS so it is always available online.

· Recommendations from Nikki’s survey have been prioritized and major tasks were completed.  Detailed modifications were done in NIMSS and these are all captured in the minutes of the system admin. meetings posted in the ESCOP webpage at http://www.cals.ncsu.edu:8050/escop/committee/subcom00.htm - oversight.

· Duplicate E-mails have been minimized as we are now using only the USDA list serves.

· Pending tasks from the last teleconference:

a. Start and end time now appears in meeting authorizations if these info are provided.

b. The function has been added to send out a notification when a project is terminated and what the new proposal or project number is, if there is a replacement.

c. “Linkages” have been changed to “Participating States/Institutions” on the SAES-422 form.

· Documentation for NIMSS Version 2 is completed and is under review.

· Project and annual report status on the main page were added so the users can see right away what is pending.

· The regional associations approved the proposed modifications to the Linkages and the Accomplishments and Impacts sections in the SAES-422. Updating of the MRF Guidelines and the NIMSS manual is in progress.  Likewise, the corresponding screens in NIMSS will reflect these updates.

· ESCOP webpage re-design is in progress to transform it into a NIMSS-like system so each regional system administrator will be able to make updates instead of everything being sent to Donna for posting. 

3. The NRSP-1 technical committee met on June 2 in Washington, DC.  The four regional Administrative Advisors, Dennis Unglesbee and Michel Desbois from CSREES, Dr. Tom Fretz and Rubie Mize, attended.  The minutes are posted in NIMSS as part of the NRSP-1 annual report.  The highlights are---

· CSREES will develop materials for the partners on the value of the CRIS system as a resource for preparing and writing impact statements.  

· CSREES will conduct in-house training for their staff to increase their understanding and optimize use of CRIS.

· CRIS’ workload is expected to increase as they incorporate Extension into the CRIS system.  The committee expressed that added expense in developing and maintaining the system should be covered by Extension.

· There is no LGU representation in the One Solution Executive Committee or Coordinating Committee.  The lead advisor of NRSP-1, Mike Vayda, was recommended to represent the system.  To date, we have not heard from One Solution if they will increase their membership to add representatives from the system.

· There is on-going discussion about the possible integration of the CRIS AD 416/417 and NIMSS.  Discussions have stalled over the summer but we expect testing to happen soon.

· The committee supported the request for an increase of NIMSS funding under NRSP-1 for FY07-08

NIMSS Programmer Responsibilities – Rubie Mize

See attachment for NIMSS Programmer Responsibilities Document
Proposed Increase for NIMSS Support for FY’07-08 – Tom Fretz

(See attached NIMSS Funding Proposal)

· $32,500.00 FY’06-07 budget will be proposed for approval in September at the ESS meeting. 

· May have to hire someone part time or hourly when Judy Sun leaves at the end of this year until the NIMSS budget can be increased to cover actually costs.

· The NRSP-1 committee supported the request for an increase of NIMSS funding under NRSP-1 for FY07-08
· A budget increase to a total of $50,000.00 should cover most of the NIMSS actual costs for the next 3 to 4 years.
· Motion was made by Colin Kaltenbach and second by Mike Harrington to support the request to increase NIMSS funding in FY07-08 from $32,500 to $50,000. – Approved unanimously   
Other Business – All

· Next NIMSS Oversight Committee conference call will be Thursday, October 26, 2006 @2:00 pm (EST).
